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This Brochure provides information about the qualifications and business practices of Tanglewood Total Wealth 
Management Inc. “Tanglewood”.   If you have any questions about the contents of this Brochure, please contact the 
firm’s Chief Compliance Officer Keith A. Fenstad at (713) 840-8880.  The information in this Brochure has not been 
approved or verified by the United States Securities and Exchange Commission or by any state securities authority. 
 
Tanglewood is a registered investment adviser. Registration of an Investment Adviser does not imply any level of 
skill or training. The oral and written communications of an Adviser provide you with information about which you 
determine to hire or retain an Adviser.  
 
Additional information about Tanglewood also is available on the SEC’s website at https://adviserinfo.sec.gov/  
  

https://adviserinfo.sec.gov/
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Item 2 – Material Changes 
 
There were material changes since our last Annual Amendment Disclosure Brochure dated March 31, 
2025. Specifically, changes to Tanglewood’s fee schedule are noted in Item 5. 
 
Although not material, Tanglewood made disclosure changes, enhancements, and additions in Item 4.  
 
Tanglewood’s Chief Compliance Officer, Keith Fenstad, remains available to address any questions 
regarding this Part 2A of Form ADV. Our brochure may be requested by contacting us at (713) 840-8880.  
A copy is also available on our web site http://www.tanglewoodwealth.com.  Additional information 
about Tanglewood is also available via the SEC’s web site https://adviserinfo.sec.gov/ 

http://www.tanglewoodwealth.com/
https://adviserinfo.sec.gov/
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Item 4 – Advisory Business 
 

Tanglewood Total Wealth Management, Inc. “Tanglewood” was originally founded in 1979 by John F. 
Merrill.  John is currently the President, Chief Investment Officer and majority owner of the firm.  In 
addition, Keith Fenstad and Brian Merrill are controlling shareholders.  John, Keith, and Brian collectively 
serve as the firm’s management team.    
 
Tanglewood offers its clients professional money management and access to a complete range of 
personal wealth planning services.  Depending on the range of services desired by the client, 
Tanglewood offers two distinct advisory relationship types from which clients can choose: the “Wealth 
Management” relationship or the “Investment Management” relationship. 
 
With its Wealth Management relationships, Tanglewood offers to address a client’s total financial well-
being.  In addition to individually-tailored investment management services, personalized wealth 
planning is available at no additional charge.     
 
For Investment Management relationships, Tanglewood provides turnkey investment management. The 
Investment Management relationship is offered to those clients who do not wish to receive wealth 
planning services available through the Wealth Management relationship.  
  
 In either of the above advisory relationships, Tanglewood has discretion over the purchase of liquid 
(tradable) investments including U.S. or foreign government bonds, mutual funds, Exchange Traded 
Funds (ETFs), annuities and cash or equivalents for each client’s account. An unrelated qualified 
custodian or broker/dealer maintains custody of all client assets under management. Tanglewood is 
named as investment advisor on these accounts.  

 

As of December 31, 2025, Tanglewood managed $1,590,907,786 of client assets on a discretionary basis. 

Wealth Management Relationship  
 
In addition to investment management, our primary wealth planning role is to serve as a knowledgeable 
and unbiased source of information and education. The depth and complexity of planning varies with 
each client. Wealth planning is a “value added” service offered to our Wealth Management clients.   
 
Tanglewood offers personalized wealth planning advice to those Wealth Management clients who seek 
our guidance in one or more of the following areas: 
 
- Estate Planning - Asset Protection 
- Retirement Planning - Employee Benefit Analysis 
- Insurance Analysis - Business Planning 
- College Funding - Charitable Planning 
 
All Wealth Management clients are encouraged to involve us in each aspect of their financial lives.    
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Investment Management Relationship 
 
There are no ongoing financial planning services for Investment Management relationships.  However, 
advice necessary to the professional management and servicing of the accounts is provided as needed.   
 

Miscellaneous Notes Regarding Tanglewood’s Advisory Business 
 
Financial Planning Limitations and Non-Investment Consulting/Implementation: To the extent 
requested by a Wealth Management client, Tanglewood shall generally provide financial planning and 
related consulting services regarding non-investment related matters, such as estate planning, tax 
planning, insurance, etc. Tanglewood will generally provide such consulting services inclusive of its 
advisory fee set forth at Item 5 below (exceptions could occur based upon assets under management, 
extraordinary matters, special projects, stand-alone planning engagements, etc. for which Tanglewood 
may charge a separate or additional fee). Please Note:  Tanglewood believes that it is important for the 
client to address financial planning issues on an ongoing basis. Tanglewood’s advisory fee, as set forth at 
Item 5 below, will remain the same regardless of whether or not the client determines to address 
financial planning issues with Tanglewood. Tanglewood does not serve as an attorney, accountant or 
insurance agent, and no portion of our services should be construed as legal, accounting or insurance 
services. Accordingly, Tanglewood does not prepare estate planning documents or tax returns, not does 
it sell insurance products. To the extent requested by a client, we may recommend the services of other 
professionals for certain non-investment implementation purpose (i.e., attorneys, accountants, 
insurance, etc.). The client retains absolute discretion over all such implementation decisions and is free 
to accept or reject any recommendation from Tanglewood and/or its representatives.  The client is 
under no obligation to engage the services of any such recommended professional. The client retains 
absolute discretion over all such implementation decisions and is free to accept or reject any 
recommendation from Tanglewood and/or its representatives.  If the client engages any recommended 
unaffiliated professional, and a dispute arises thereafter relative to such engagement, the client agrees 
to seek recourse exclusively from and against the engaged professional.  
 
Retirement Rollovers-Potential for Conflict of Interest: A client or prospective client leaving an 
employer typically has four options regarding an existing retirement plan (and may engage in a 
combination of these options): (i) leave the money in the former employer’s plan, if permitted, (ii) roll 
over the assets to the new employer’s plan, if one is available and rollovers are permitted, (iii) roll over 
to an Individual Retirement Account (“IRA”), or (iv) cash out the account value (which could, depending 
upon the client’s age, result in adverse tax consequences).  If Tanglewood recommends that a client roll 
over their retirement plan assets into an account to be managed by Tanglewood, such a 
recommendation creates a conflict of interest if Tanglewood will earn new (or increase its current) 
compensation as a result of the rollover. If Tanglewood provides a recommendation as to whether a 
client should engage in a rollover or not (whether it is from an employer’s plan or an existing IRA), 
Tanglewood is acting as a fiduciary within the meaning of Title I of the Employee Retirement Income 
Security Act and/or the Internal Revenue Code, as applicable, which are laws governing retirement 
accounts.  No client is under any obligation to rollover retirement plan assets to an account managed by 
Tanglewood. Tanglewood’s Chief Compliance Officer, Keith Fenstad, remains available to address any 
questions that a client or prospective client may have regarding the potential for conflict of interest 
presented by such rollover recommendation. 

Charles Schwab & Co., Inc.:  As discussed below in Item 12, unless the client directs otherwise, 
Tanglewood shall generally recommend that Charles Schwab & Co., Inc. (“Schwab”) serve as the broker-
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dealer/custodian for client investment management assets. The specific broker-dealer/custodian 
recommended could depend upon the scope and nature of the services required by the client. Broker-
dealers such as Schwab charge brokerage commissions and/or transaction fees for effecting securities 
transactions (i.e., including transaction fees for certain mutual funds, and mark-ups and mark-downs 
charged for fixed income transactions, etc.). The types of securities for which transaction fees, 
commissions, and/or other type fees (as well as the amount of those fees) shall differ depending upon 
the broker-dealer/custodian (while certain custodians, including Schwab, do not currently charge fees 
on individual equity transactions, others do). In addition to Tanglewood’s investment management fee, 
brokerage commissions and/or transaction fees, clients will also incur, relative to all mutual fund and 
exchange traded fund purchases, charges imposed at the fund level (e.g., management fees and other 
fund expenses). Please Note: there can be no assurance that Schwab will not change their transaction 
fee pricing in the future. Please Also Note: Schwab may also assess fees to clients who elect to receive 
trade confirmations and account statements by regular mail rather than electronically.  

Use of Mutual Funds: Most mutual funds are available directly to the public. Thus, a prospective client 
can obtain many of the mutual funds that may be recommended and/or utilized by Tanglewood 
independent of engaging Tanglewood as an investment advisor. However, if a prospective client 
determines to do so, he/she will not receive Tanglewood’s initial and ongoing investment advisory 
services. Separate Fees: All mutual funds (and exchange traded funds) impose fees at the fund level 
(e.g., management fees and other fund expenses). All mutual fund fees are separate from, and in 
addition to, Tanglewood’s Wealth Management fee as described at Item 5 below. Tanglewood’s Chief 
Compliance Officer, Keith Fenstad, remains available to address any questions that a client or 
prospective client may have regarding the above.  

Cash Positions: Tanglewood continues to treat cash as an asset class within its managed portfolio 
allocations Separate cash holdings identified as restricted by the client will not be included in advisory 
fee calculations. As such, unless determined to the contrary by Tanglewood, all managed cash positions 
(money markets, etc.) shall continue to be included as part of assets under management for purposes of 
calculating Tanglewood’s advisory fee.  At any specific point in time, depending upon perceived or 
anticipated market conditions/events (there being no guarantee that such anticipated market 
conditions/events will occur), Tanglewood may overweight cash positions for defensive purposes. In 
addition, while assets are maintained in cash, such amounts could miss market advances. Depending 
upon current yields, at any point in time, Tanglewood’s advisory fee could exceed the interest paid by 
the client’s cash holdings. Tanglewood’s Chief Compliance Officer, Keith Fenstad, CFP, remains available 
to address any questions that a client or prospective client may have regarding the above fee billing 
practice.  

Cash Sweep Accounts: Certain account custodians can require that cash proceeds from account 
transactions or new deposits, be swept to and/or initially maintained in a specific custodian designated 
sweep account. The yield on the sweep account will generally be lower than those available for other 
money market accounts. When this occurs, to help mitigate the corresponding yield  
dispersion, Tanglewood shall (usually within 30 days thereafter) generally (with exceptions) purchase a 
higher yielding money market fund (or other type security) available on the custodian’s platform, unless 
Tanglewood reasonably anticipates that it will utilize the cash proceeds during the subsequent 30-day 
period to purchase additional investments for the client’s account. Exceptions and/or modifications can 
and will occur with respect to all or a portion of the cash balances for various reasons, including, but not 
limited to the amount of dispersion between the sweep account and a money market fund, an 
indication from the client of an imminent need for such cash, or the client has a demonstrated history of 
writing checks from the account.   
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Borrowing Against Assets/Risks. A client who has a need to borrow money could determine to do so by 
using:  

 Margin-The account custodian or broker-dealer lends money to the client. The custodian 
charges the client interest for the right to borrow money, and uses the assets in the client’s 
brokerage account as collateral or 

 Pledged Assets Loan- In consideration for a lender (i.e., a bank, etc.) to make a loan to the 

client, the client pledges its investment assets held at the account custodian as collateral. 

These above-described collateralized loans are generally utilized because they typically provide more 

favorable interest rates than standard commercial loans. These types of collateralized loans can assist 

with a pending home purchase, permit the retirement of more expensive debt, or enable borrowing in 

lieu of liquidating existing account positions and incurring capital gains taxes. However, such loans are 

not without potential material risk to the client’s investment assets. The lender (i.e., custodian, bank, 

etc.) will have recourse against the client’s investment assets in the event of loan default or if the assets 

fall below a certain level. For this reason, Tanglewood does not recommend such borrowing unless it is 

for specific short-term purposes (i.e., a bridge loan to purchase a new residence). Tanglewood does not 

recommend such borrowing for investment purposes (i.e., to invest borrowed funds in the market). 

Regardless, if the client was to determine to utilize margin or a pledged assets loan, the following 

economic benefits would inure to Tanglewood:   

 by taking the loan rather than liquidating assets in the client’s account, Tanglewood continues 

to earn a fee on such Account assets and  

 if the client invests any portion of the loan proceeds in an account to be managed by 

Tanglewood, Tanglewood will receive an advisory fee on the invested amount.  

Please Note: The client must accept the above risks and potential corresponding consequences 

associated with the use of margin or pledged asset loans.  

Other Assets:  

A client may: 

 hold securities that were purchased at the request of the client or acquired prior to the client’s 

engagement of Tanglewood. Generally, with potential exceptions, Tanglewood does not/would 

not recommend nor follow such securities, and absent mitigating tax consequences or client 

direction to the contrary, would prefer to liquidate such securities.  Please Note: If/when 

liquidated, it should not be assumed that the replacement securities purchased by Tanglewood 

will outperform the liquidated positions. To the contrary, different types of investments 

involve varying degrees of risk, and there can be no assurance that future performance of any 

specific investment or investment strategy (including the investments and/or investment 

strategies recommended or undertaken by Tanglewood) will be profitable or equal any specific 

performance level(s)In addition, there may be other securities and/or accounts owned by the 
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client for which Tanglewood does not maintain custodian access and/or trading authority; 

and,   

 hold other securities and/or own accounts for which Tanglewood does not maintain custodian 

access and/or trading authority.  

Corresponding Services/Fees:  When agreed to by Tanglewood, Tanglewood  shall: (1)  remain available 

to discuss these securities/accounts on an ongoing basis at the request of the client; (2) monitor these 

securities/accounts on a regular basis, including, where applicable, rebalancing with client consent;(3) 

shall generally consider these securities as part of the client’s overall asset allocation; and, (4) report on 

such securities/accounts as part of regular reports that may be provided by Tanglewood; and,  (5) 

include the market value of all such securities for purposes of calculating advisory fee.  

Tanglewood Dashboard: Tanglewood may provide Wealth Management relationships access to account 

aggregation services (provided by eMoney or Right Capital), which can incorporate all of the client’s 

investment assets, including those investment assets that are not part of the assets that we manage (the 

“Excluded Assets”). The client and/or their other advisors that maintain trading authority, and not us, 

shall be exclusively responsible for the investment performance of the Excluded Assets. Tanglewood 

does not provide investment management, monitoring or implementation services for the Excluded 

Assets.  The client may engage Tanglewood to provide investment management services for the 

Excluded Assets pursuant to the terms and conditions of the Investment Advisory Agreement between 

Tanglewood and the client. 

 eMoney and Right Capital. In the event that Tanglewood provides the client with access to an 

unaffiliated vendor’s website such as eMoney or Right Capital, and the site provides access to 

information and/or concepts, including financial planning, the client, should not, in any manner 

whatsoever, infer that such access is a substitute for services provided by Tanglewood. Rather, if 

the client utilizes any such content, the client does so separate and independent of Tanglewood.  

Use of Pontera Platform. Tanglewood uses the Pontera platform made available by Pontera Solutions, 

Inc. (“Pontera”), a third party online platform, to assist with management of clients’ “held away” 

accounts, including 401(k)s, 403(b)s, and 529 education savings plans, and as an order management 

system for such accounts where Tanglewood may implement tax-efficient asset location and 

opportunistic rebalancing strategies on behalf of the client. Once the client’s account(s) is connected to 

the platform, Tanglewood will review the client’s current account allocations. Tanglewood will rebalance 

if it deems appropriate the connected outside accounts consistent with the client’s investment goals and 

risk tolerance. Client account(s) will be reviewed at least quarterly. The specific fee schedule charged by 

Tanglewood for account management of held away assets is established in the client’s written 

agreement with Tanglewood. To facilitate use of the Pontera platform, the client securely logs into the 

Pontera site and entitles Tanglewood to manage the assets. Pontera charges Tanglewood 30 bps for 

each managed account. Clients do not pay any additional fee to Pontera or to Tanglewood in connection 

with platform participation. Tanglewood is not affiliated with the Pontera platform in any way and 

receives no compensation from them for using their platform. 



 

 

 

Tanglewood Total Wealth Management, Inc. 

 March 25, 2026 
 Page 9 
  

 

Client Obligations: In performing our services, Tanglewood shall not be required to verify any 

information received from the client or from the client’s other professionals and is expressly authorized 

to rely thereon. Moreover, each client is advised that it remains his/her responsibility to promptly notify 

Tanglewood if there is ever any change in his/her financial situation or investment objectives for the 

purpose of reviewing/evaluating/revising our previous recommendations and/or services. 

WE DON’T HAVE OR RECOMMEND an ESG strategy:  

Socially Responsible Investing involves the incorporation of Environmental, Social and Governance 
(“ESG”) considerations into the investment due diligence process. ESG investing incorporates a set of 
criteria/factors used in evaluating potential investments: Environmental (i.e., considers how a company 
safeguards the environment); Social (i.e., the manner in which a company manages relationships with its 
employees, customers, and the communities in which it operates); and Governance (i.e., company 
management considerations). The number of companies that meet an acceptable ESG mandate can be 
limited when compared to those that do not, and could underperform broad market indices. Investors 
must accept these limitations, including potential for underperformance. As with any type of investment 
(including any investment and/or investment strategies recommended and/or undertaken by 
Registrant), there can be no assurance that investment in ESG securities or funds will be profitable, or 
prove successful.   Registrant does not maintain or advocate an ESG investment strategy, but will seek to 
employ ESG if directed by a client to do so. If implemented, Registrant shall rely upon the assessments 
undertaken by the unaffiliated mutual fund, exchange traded fund or separate account manager to 
determine that the fund’s or portfolio’s underlying company securities meet a socially responsible 
mandate.  

WE DON’T RECOMMEND Cryptocurrency: For clients who have advised Tanglewood that they want to 
consider a potential investment in cryptocurrencies, including Bitcoin (“together, Crypto”) Tanglewood, 
will advise the client that Crypto is a digital currency that can be used for various purposes including to 
purchase goods, services and investments. Crypto uses an online ledger with strong cryptography (i.e., a 
method of protecting information and communications with codes) to secure online transactions. Unlike 
conventional currencies issued by monetary authorities, Crypto generally operates without centralized 
control, and their value is determined by market supply and demand. While regulatory oversight of 
Crypto has evolved since its inception, Crypto remains subject to unequal global regulatory treatment 
which could impact Crypto’s risks and liquidity. Please Note: Tanglewood does not recommend or 
advocate the purchase of, or investment in Crypto. Tanglewood considers such an investment to be 
speculative. Please Also Note: Clients who purchase Crypto must be prepared for potential liquidity 
constraints, extreme price volatility, regulatory risk, technology risk custody risk,  and complete loss of 
principal.  

 
Item 5 – Fees and Compensation 
 
Tanglewood’s exclusive source of compensation from clients is from fees they pay in exchange for 
advice and other services we provide.  The fees for either the Wealth Management or Investment 
Management relationship are fully disclosed in our Advisory Agreement with you. This makes it very 
easy to determine all compensation for Tanglewood services.  
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Clients pay fees primarily based on assets under management.  We do not receive any compensation 
from the sale of investment or insurance products, or from other investment vehicles we may 
recommend or purchase in managed accounts.  

 
WEALTH MANAGEMENT RELATIONSHIP  
 
The standard tiered advisory fee schedule for the Wealth Management relationship (wealth planning 
and investment management combined) based on assets under management ranges from 0.70% to 
0.20% with a minimum annual fee of $14,000 per year.       
 

INVESTMENT MANAGEMENT (only) RELATIONSHIP 
 
The standard tiered advisory fee schedule for the Investment Management relationship (investment 
management only) ranges from 0.50% to 0.20% with no minimum annual fee.  
 
Financial Planning Fees 
Wealth planning services as described in Item 4 above are provided at no additional charge to most 
Wealth Management clients.  In some cases, a monthly or quarterly Wealth Planning retainer fee is 
charged in addition to an assets under management fee.  Retainer fees are often better-suited for 
advising clients with large, complex situations where most of the client’s assets are committed to 
operating companies, real estate or other illiquid investments where an AUM fee is not commensurate 
with the planning work necessary.  If an additional retainer fee is deemed warranted by the Advisor, it 
will be discussed and agreed upon with the client prior to the engagement and noted in that client‘s 
Advisory Agreement.    
 
Family Financial Consulting services for the adult children of Wealth Management clients are also 
provided at no additional charge.  Financial planning fees are not applicable for Investment 
management only clients, as financial planning is not a part of the relationship.     
 
Quarterly Billing 
The assets under management advisory fee is based upon the average daily account value of the 
previous calendar quarter. The fee is applied to each account on a pro rata basis and is billed quarterly, 
in arrears.  Fees are deducted directly from the account(s) unless other arrangements are made 
between Tanglewood and the client.   
 
PLEASE NOTE:  In either relationship, Tanglewood, in its sole discretion, may charge a lesser or higher  
investment management fee, and/or reduce or waive its minimum annual fee and /or apply a retainer 
fee based upon certain criteria (i.e., anticipated future earning capacity, anticipated future additional 
assets, dollar amount of assets to be managed, related accounts, account composition, negotiations 
with client, etc.).  As a result of the above, similarly situated clients could pay different fees.  In addition, 
similar advisory services may be available from other investment advisers for similar or lower fees.  If a 
client is subject to the annual minimum fee, the client will pay a higher percentage fee than the fee 
percentage referenced in the above fee ranges.    
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FEES & CHARGES COMMON TO ALL TANGLEWOOD CLIENTS 
 
Charles Schwab & Co., Inc., the current custodian of the majority of assets under our management, 
charges transaction fees on the purchase or sale of some of the mutual funds we select for client 
accounts (maximum fee is $12).  Mutual funds that participate in Schwab’s One Source program are 
bought and sold without any transaction costs.  As broker/dealer on each managed account, Schwab has 
waived its commissions for the purchase or sale of closed-end mutual funds, Exchange Traded Funds 
(ETFs) and most other stock and bond transactions.  Sale confirmations will however indicate an 
“Exchange Processing Fee” which Schwab charges to offset fees imposed by the national securities 
exchanges.      
 
Every mutual fund and ETF has internal management fees, legal, accounting, brokerage, custodial and 
operating expenses that are borne by the fund investor.  These expenses are never directly observed by 
fund investors as they are netted against gross returns and only the net returns are reported to 
shareholders.  The charges can vary for each position in the portfolio.  Our intent is to limit the weighted 
average of such internal fund expenses within each client account to less than 0.50% per year through 
the selection of funds (where available) that demonstrate competitive fee structures and/ or offer 
institutional class shares with reduced expenses to clients of advisors. 
 
In unique circumstances, specific clients may incur certain charges imposed by custodians, brokers, third 
party investment and other third parties such as custodial fees, redemption fees, wire transfer and 
electronic fund fees, and other fees and taxes on brokerage accounts and securities transactions. Such 
charges, fees and commissions are exclusive of and in addition to Tanglewood’s fee, and Tanglewood 
shall not receive any portion of these commissions, fees, and costs. 
 
Tanglewood does not recommend the use of margin for investment purposes. As described in Item 4, a 

margin account is a brokerage account that allows investors to borrow money to buy securities and/or 

for other non-investment borrowing purposes. The broker/custodian charges the investor interest for 

the right to borrow money and uses the securities as collateral.  Additionally, by using borrowed funds, 

the customer is employing leverage that will magnify both account gains and losses.  The use of margin 

can cause significant adverse financial consequences in the event of a market correction.  

We will use the gross value of your account to calculate our fee. If you borrow against the value of any 

account whose value is included within the scope of our fee agreement, the amount you borrow will not 

impact the fee we charge. Therefore, we have a conflict of interest with regard to providing you advice 

about whether or not to pay down margin debt or any other type of debt.   

 Our Chief Compliance Officer, Keith Fenstad, remains available to address any questions that a client 
or prospective client may have regarding the use of margin. 
 
Clients may terminate the relationship with Tanglewood at any time and without notice.  Tanglewood 
may terminate its relationship with a client upon 30 days written notice. In the event of termination, the 
Investment Management fee due to the Advisor for the termination period shall be prorated and shall 
be based on the latest valuation of the assets as of the date notice was received. 
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Item 12 further describes the factors that Tanglewood considers in selecting or recommending 
custodians for client transactions and determining the reasonableness of their compensation (e.g., 
commissions).  

 
Item 6 – Performance-Based Fees and Side-By-Side Management 
 
Tanglewood is not a party to any performance or incentive-related compensation arrangements with its 
clients. 
 

Item 7 – Types of Clients 
 
Tanglewood provides its services to individuals, high net worth individuals, corporations, pension and 
profit-sharing plans, charitable institutions, foundations and other trust programs.   
 

Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss 
 
Tanglewood assists all clients with determining the appropriate Investment Policy based on that 
individual’s risk tolerance, time horizon, and investment objectives. Each client of the firm has an 
individually prepared Investment Policy Statement that sets out how conservatively or aggressively how 
his or her account(s) will be managed.  Both the Wealth Management relationship and Investment 
Management relationship offerings are based on the same principles of asset allocation and investment 
strategies as described on the following pages. 
 

Asset Allocation 
 
The primary determinant of both risk and reward is referred to as asset allocation.  The underlying 
principles of asset allocation are: 
 

 Asset Classes - Types of investments with similar characteristics are grouped together as asset 
classes.  As a group, these securities will tend to react in the same way to economic and 
investment forces. 

 

 Diversification - A cross-section of securities within an asset class is required in order to deliver 
the return associated with that asset class and to minimize the risk of opportunity loss 
(substantial underperformance) and the risk of owning too large a position in a single security. 

 

 Financial History is Rational and Repetitive (over the long term) - The variation in returns from 
each asset class diminishes significantly with time.  The longer an asset class is held, the more 
reliable its performance in relation to historical averages. 

 
A client’s Investment Policy Statement establishes a long-term targeted rate-of-return objective for their 
portfolio.  It will also set the risk parameters to which their portfolio is exposed including the range of 
declines it has experienced in prior bear markets. 
 
Developing an asset allocation is a two-stage process.  It begins by establishing a pre-determined mix of 
the two major families of asset classes: stocks and fixed income.  Once the allocation to stocks and fixed 
income is set, Tanglewood will rarely deviate materially from it in managing the account.  The second 
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stage of our investment management process is somewhat more dynamic and one where Tanglewood 
applies its management skills over time.  This is the evaluation, selection, and allocation to each 
individual asset class.   
 
The primary individual asset classes utilized by Tanglewood are:  
 
Domestic Stocks:  Large Companies (large and mid-cap) 
 Small Companies (small and micro-cap) 
 
International Stocks: Developed Countries 
 Emerging Markets 
 
Real Assets: Securitized Real Estate (Primarily REITS) 
 
 
Bonds: High Quality Bonds (varying maturities) 
 High-Yield Bonds 
  Foreign Bonds 
 
Cash:   Money Market Accounts 
 
Asset classes such as Commodities and International Bonds are not part of Tanglewood's Normal Asset 
Class weightings. Each of these asset classes is considered too volatile (cyclical) for permanent 
representation within your portfolio. However, from time to time, we may determine that the unique 
characteristics and/or evaluations of any of these asset classes may be of special benefit to your 
portfolio, i.e., enhancing its overall risk/reward profile. 
 
The purchase of an alternative asset class for your managed account should not disrupt its overall asset 
class allocation guidelines. For example, the purchase of a Foreign Bond Fund for your portfolio would 
not increase your overall allocation to Fixed Income funds beyond its specified maximum percentage. 
 
While the majority of such positions are typically purchased in a mutual fund and Exchange Traded Fund 
(ETF) format, Tanglewood may also purchase individual bonds that are issued by domestic and foreign 
governments.  
 

Style & Sector Strategies 
 
After individual asset class weightings, there are three additional ways in which we seek to add value to the 
performance of our clients’ portfolios:  style weightings, sector weightings, and occasionally the use of hybrid 
funds. 
 
There are four primary styles of stock selection: growth, value, growth-at-a-price, and index.  Each of 
these management styles has a unique risk/reward makeup.  Over time, each of these styles tends to 
come into, and go out of favor.  Tanglewood constructs client portfolio so as to achieve a favorable 
balance of all four styles. 
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Individual companies are categorized by industry sector. Examples of industry sectors are healthcare, 
financial, retail, technology, and so forth. Tanglewood evaluates long-term demographic and business 
trends to determine which sectors, if any, to enhance within our client portfolios. 
 
Tanglewood may allocate a portion of the assets under its management to hybrid mutual funds.  These 
individual funds cannot be neatly earmarked into one defined area of the asset allocation guideline.  Some 
hybrid funds invest in both stocks and bonds.  Others employ equity strategies that maximize income instead 
of growth by techniques such as writing covered “calls” against the equities they own.  (The call writer [seller] 
receives premium income but, in return, does not participate in the rise of the underlying stock’s price above a 
pre-determined level.)  Such hybrid funds offer unique opportunities to reduce the volatility risk within 
managed accounts. 
 
Tanglewood’s Investment Strategy is primarily implemented through long-term and short-term security 
purchases as investments are made with the intention of holding for at least 30 days.  Tanglewood may 
however sell securities within 30 days of purchase if the market environment changed significantly causing 
Tanglewood to reevaluate holdings in light of new information. 
 
Tanglewood does not initiate the use of margin as part of any Investment Strategy.  Those clients with a short-
term liquidity need may utilize margin if desired.         
 
In the management of our accounts, Tanglewood relies on its own internally generated research on both the 
historical and current risks and rewards of various asset classes and combinations of asset classes (portfolios). 
 
“Targeted Gold” Holdings 
 
The decision to hold direct gold investments (gold bullion ETFs) and how much, is determined by each client as 
a part of their investment policy decision.  “Targeted Gold” is indicated as a percentage of the overall managed 
portfolio of assets.  Tanglewood will maintain the desired gold percentage on at least an annual basis or more 
frequently as additions or withdrawals are made from the managed portfolio. 
 
Targeted Gold holdings are included in the average daily balance for management fee calculation purposes but 
due to the individual client directive, excluded from Tanglewood-managed portfolio performance calculations.    
 

Combined Account Management aka “Combo” 
 
This management technique treats two or more accounts (with similar Investment Policies and objectives) as if 

they were one account for investment management purposes.  The primary goal is to make the accounts 

more tax- efficient. The Combo portfolio exists only on paper, as the individual accounts never actually 

commingle their respective investments. 

For example, aggregating taxable and tax-deferred accounts as a Combo allows Tanglewood to allocate more 

tax-efficient asset classes and mutual fund managers to the client’s taxable account(s) and the least tax-

efficient to their tax-deferred account(s). Managing the overall risk and return at the Combo level allows 

Tanglewood more flexibility to focus trading within tax-deferred account(s).   
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Each individual account within the Combo will look and perform differently than the others, but when viewed 

in aggregate, the allocations and performance of the Combo would be consistent with the chosen Investment 

policy.   

Principal Risks 
 
Different types of investments involve varying degrees of risk, and it should not be assumed that future 
performance of any specific investment or investment strategy (including the investments and/or 
investment strategies recommended or undertaken by Tanglewood) will be profitable or equal any 
specific performance level(s). Investing in securities involves risk of loss and fluctuations in market value 
that clients should be prepared to bear. 

The principal risks of investing in Tanglewood’s strategies are summarized as follows: 
 
Asset allocation risk - The allocation decisions made by Tanglewood to the various asset classes and 
market sectors could cause the portfolio to underperform other strategies with a similar investment 
objective. 
 
Risks of stock investing - Stocks generally fluctuate in value more than bonds and may decline 
significantly over short time periods. There is the chance that stock prices overall will decline because 
stock markets tend to move in cycles, with periods of rising prices and falling prices. The value of a stock 
in which a fund invests may decline due to general weakness in the stock market or because of factors 
that affect a company or a particular industry. 
 
Risks of bond investing - Bonds have two main sources of risk. Interest rate risk is the risk that a rise in 
interest rates will cause the price of a debt security held by the fund to fall. Securities with longer 
maturities typically suffer greater declines than those with shorter maturities. Mortgage-backed 
securities can react somewhat differently to interest rate changes because falling rates can cause losses 
of principal due to increased mortgage prepayments and rising rates can lead to decreased prepayments 
and greater volatility. Credit risk is the risk that an issuer of a debt security will default (fail to make 
scheduled interest or principal payments), potentially reducing income distributions and market values. 
This risk is increased when a security is downgraded, or the perceived creditworthiness of the issuer 
deteriorates.  
 
Foreign investing risk – This is the risk that the fund’s investments in foreign securities may be adversely 
affected by political and economic conditions overseas, reduced liquidity, or decreases in foreign 
currency values relative to the U.S. dollar. 
 
Index Fund/ETF Tracking Risk - Tracking error is the divergence of an Index fund’s performance from that 
of its underlying index. Tracking error may occur because of differences between the securities held in 
the fund’s portfolio and those included in the underlying index, pricing differences, transaction costs, 
the fund’s holding of uninvested cash and changes to the underlying index. This risk may be heightened 
during times of increased market volatility or other unusual market conditions. Tracking error also may 
result because the fund incurs fees and expenses, while the underlying index does not. 

 
Mutual Fund Risk Mutual funds are operated by investment companies that raise money from 
shareholders and invests it in stocks, bonds, and/or other types of securities. Each fund will have a 
manager that trades the fund’s investments in accordance with the fund’s investment objective. 
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Mutual funds charge a separate management fee for their services, so the returns on mutual funds are 
reduced by the costs to manage the funds. While mutual funds generally provide diversification, risks 
can be significantly increased if the fund is concentrated in a particular sector of the market. Mutual 
funds that are sold through brokers are called load funds, and those sold to investors directly from the 
fund companies are called no-load funds. Mutual funds come in many varieties. Some invest 
aggressively for capital appreciation, while others are conservative and are designed to generate 
income for shareholders. In addition, the client’s overall portfolio may be affected by losses of an 
underlying fund and the level of risk arising from the investment practices of an underlying fund (such 
as the use of derivatives).   

Exchange Traded Fund Risk ETFs are marketable securities that are designed to track, before fees and 
expenses, the performance or returns of a relevant index, commodity, bonds or basket of assets, like an 
index fund. Unlike mutual funds, ETFs trade like common stock on a stock exchange. ETFs experience 
price changes throughout the day as they are bought and sold. In addition to the general risks of 
investing, there are specific risks to consider with respect to an investment in ETFs, including, but not 
limited to:  (i) the price of an ETF may or may not fluctuate with the price of the underlying securities 
that make up the fund; (ii) the ETF may employ an investment strategy that utilizes high leverage ratios; 
or (iii) trading of an ETF’s shares may be halted if the listing exchange’s officials deem such action 
appropriate, the shares are de-listed from the exchange, or the activation of market-wide “circuit 
breakers” (which are tied to large decreases in stock prices) halts stock trading generally. 

Client Privacy and Confidentiality. Tanglewood maintains policies and procedures designed to help 
protect the confidentiality and security of client nonpublic personal information (“NPPI”). NPPI 
includes, but is not limited to, social security numbers, state identification card numbers, driver’s 
license number and account numbers. Tanglewood maintains administrative, technical, and physical 
safeguards designed to protect such information from unauthorized access, use, loss, or destruction. 
These safeguards include controls relating to data access, information security, and incident 
response, and are reviewed to address changes in risk and business. Client information may be 
disclosed in response to regulatory requests, legal obligations, or as otherwise permitted by law, and 
any such disclosure is made in accordance with applicable privacy and confidentiality requirements. 

Tanglewood may engage non-affiliated service providers in connection with providing advisory 
services, and such providers may have access to client NPPI, as necessary, to perform their functions. 
Tanglewood confirms that service providers maintain safeguards designed to protect client 
information from unauthorized access or use and provide notice to Tanglewood in the event of a 
cybersecurity incident involving client information maintained by the service provider. While 
Tanglewood maintains policies and procedures designed to protect client information, such measures 
cannot eliminate all risk. Tanglewood will notify clients in the event of a data breach involving their 
NPPI as may be required by applicable state and federal laws. 

Artificial Intelligence: Tanglewood may use certain Artificial Intelligence (“AI”) tools in connection 
with its investment advisory services. Tanglewood has adopted an AI Policy that governs the 
appropriate use of AI tools to ensure that Tanglewood and its employees abide by their fiduciary duty 
and comply with all applicable regulations. AI tools are not used by Tanglewood as a substitute for 
professional judgment by Tanglewood or its employees, and all AI generated output is reviewed by 
Tanglewood for accuracy. All investment decisions and recommendations are made and approved by 
Tanglewood. The use of AI tools does not guarantee the accuracy of analyses or the success of any 
investment strategy. Clients should not assume that reliance on AI tools results in better 
performance or reduces risk. AI tools involve limitations and risks. These risks include, but are not 



 

 

 

Tanglewood Total Wealth Management, Inc. 

 March 25, 2026 
 Page 17 
  

 

limited to, data security concerns, potential inaccuracies, and possible algorithmic biases. To mitigate 
these risks, Tanglewood has implemented controls such as pre-approval requirements for AI tools, 
restrictions on providing nonpublic personal information to public AI systems, vendor due diligence, 
review of AI-generated materials, and employee training on appropriate AI usage. 

Pandemic Risk Large-scale outbreaks of infectious disease can greatly increase morbidity and mortality 
over a wide geographic area, crossing international boundaries, and causing significant economic, social, 
and political disruption. 

 
Item 9 – Disciplinary Information 
 
Registered investment advisers are required to disclose all material facts regarding any legal or 
disciplinary events that would be material to your evaluation of Tanglewood or the integrity of 
Tanglewood’s management.  Tanglewood has had no legal or disciplinary events applicable to this Item. 
 

Item 10 – Other Financial Industry Activities and Affiliations 
 
John F. Merrill has a minority ownership interest in a savings and loan holding company, National 
Advisors Holdings, Inc. (“NAH”) that has formed a federally chartered trust company, “National Advisors 
Trust Company” (“NATC”). NAH and NATC are regulated by the Office of Thrift Supervision.  The trust 
company intends to provide a low-cost alternative to traditional trust service providers, and Tanglewood 
Total Wealth Management, Inc. may refer clients to NATC for trust services.  Tanglewood and John 
Merrill do not receive additional compensation for referring clients to NATC. 
 
A conflict of interest arises because Mr. Merrill, as a result of his minority ownership interest in NAH, 
could indirectly benefit from a client’s engagement of NATC. Tanglewood's Chief Compliance Officer, 
Keith Fenstad, remains available to address any questions regarding this conflict of interest.  

 
Item 11 – Code of Ethics 
 
Tanglewood has adopted a Code of Ethics for all supervised persons of the firm describing its high 
standard of business conduct, and fiduciary duty to its clients. The Code of Ethics includes provisions 
relating to the confidentiality of client information, a prohibition on insider trading, restrictions on the 
acceptance of significant gifts and personal securities trading procedures, among other things. All 
supervised persons at Tanglewood must acknowledge the terms of the Code of Ethics annually, or as 
amended. 
 
Tanglewood anticipates that, in appropriate circumstances, consistent with clients’ investment 
objectives, it will cause accounts over which Tanglewood has management authority to effect and will 
recommend to investment advisory clients or prospective clients, the purchase or sale of securities in 
which Tanglewood, its affiliates and/or clients, directly or indirectly, have a position of interest.  
Tanglewood’s employees and persons associated with Tanglewood are required to follow Tanglewood’s 
Code of Ethics. Subject to satisfying this policy and applicable laws, officers, directors and employees of 
Tanglewood and its affiliates may trade for their own accounts in securities which are recommended to 
and/or purchased for Tanglewood’s clients.  The Code of Ethics is designed to assure that the personal 
securities transactions, activities and interests of the employees of Tanglewood will not interfere with (i) 
making decisions in the best interest of advisory clients and (ii) implementing such decisions while, at 
the same time, allowing employees to invest for their own accounts. Under the Code, certain classes of 
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securities have been designated as exempt transactions, based upon a determination that these would 
materially not interfere with the best interest of Tanglewood’s clients. Because the Code of Ethics in 
some circumstances would permit employees to invest in the same securities as clients, there is a 
possibility that employees might benefit from market activity by a client in a security held by an 
employee. Employee trading is continually monitored under the Code of Ethics, and to reasonably 
prevent conflicts of interest between Tanglewood and its clients. 
 
Certain affiliated accounts may trade in the same securities with client accounts on an aggregated basis 
when consistent with Tanglewood’s obligation of best execution. In such circumstances, the affiliated 
and client accounts will receive securities at a total average price. Tanglewood will retain records of the 
trade order (specifying each participating account) and its allocation, which will be completed prior to 
the entry of the aggregated order. Completed orders will be allocated as specified in the initial trade 
order. Partially filled orders will be allocated on a pro rata basis. Any exceptions will be explained on the 
Order.  
 
Tanglewood’s clients or prospective clients may request a copy of the firm's Code of Ethics by contacting 
the firm’s Chief Compliance Officer, Keith Fenstad.  
 

Item 12 – Brokerage Practices (Custodian Selection) 
 
Tanglewood does not maintain custody of client assets that we manage although we may be deemed to 
have custody of client assets only due to our ability to request management fees to be debited from 
client accounts (see Item 15 Custody, below). Client assets must be maintained in an account at a 
"qualified custodian," generally a broker-dealer or bank. Tanglewood recommends that clients establish 
brokerage accounts with Charles Schwab & Co., Inc. (Schwab), a FINRA-registered broker-dealer, 
Member SIPC, as the qualified custodian.  Schwab will hold client assets in a brokerage account and buy 
and sell securities when we instruct them to. Tanglewood is independently owned and operated and not 
affiliated with Schwab.  At this time, we are not recommending other brokerage firms. Prior to engaging 
Tanglewood to provide investment management services, the client will be required to enter into a 
formal Investment Advisory Agreement with Tanglewood setting forth the terms and conditions under 
which Tanglewood shall advise on the client's assets, and a separate custodial/clearing agreement with 
Schwab. 
 
For our clients' accounts it maintains, Schwab generally does not charge separately for custody services, 
but is compensated by charging commissions or other fees on trades that it executes or that settle into a 
client’s Schwab account.  We negotiate with Charles Schwab & Co. to provide all our clients with 
transaction costs that are below Schwab’s published schedule.  In rare instances when Schwab must 
execute transactions through other firms (i.e., securities traded on foreign exchanges), Tanglewood 
attempts to further negotiate the best possible commission rates for the client.  Offering clients the best 
execution and reporting at a competitive cost is our objective for all advisory accounts. 
 
How We Select Brokers/Custodians to Recommend 
We seek to recommend a custodian/broker who will hold client assets and execute transactions on 
terms that are overall most advantageous when compared to other available providers and their 
services. We consider a wide range of factors including, but not limited to the following: 
 

 combination of transaction execution services along with asset custody services (generally 
without a separate fee for custody) 
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 capability to execute, clear and settle trades (buy and sell securities for your account) 
 capability to facilitate transfers and payments to and from accounts (wire transfers, check 

requests, bill payment, etc.) 
 breadth of investment products made available (stocks, bonds, mutual funds, exchange traded 

funds (ETFs), etc.) 
 competitiveness of the price of those services (commission rates, margin interest rates, other 

fees, etc.) and willingness to negotiate them 
 reputation, financial strength and stability of the provider 
 their prior service to us and our other clients 
 availability of other products and services that benefit us, as discussed below (see "Products and 

Services Available to Us from Schwab'?) 
 

Products and Services Available to Tanglewood from Schwab 
Schwab Advisor Services (formerly called Schwab Institutional) is Schwab's business serving independent 
investment advisory firms like us. They provide us and our clients with access to its institutional 
brokerage--trading, custody, reporting and related services--many of which are not typically available to 
Schwab retail customers. Schwab also makes available various support services. Some of those services 
help us manage or administer our clients' accounts while others help us manage and grow our business. 
Schwab's support services are generally available on an unsolicited basis (we don't have to request 
them) and at no charge to us.  
 
Here is a more detailed description of Schwab's support services: 
 
Services that Benefit You. Schwab's institutional brokerage services include access to a broad range of 
investment products, execution of securities transactions, and custody of client assets. The investment 
products available through Schwab include some to which we might not otherwise have access or that 
would require a significantly higher minimum initial investment by our clients. Schwab's services 
described in this paragraph generally benefit you and your account.  
 
Services that May Not Directly Benefit You. Schwab also makes available to us other products and 
services that benefit us but may not directly benefit you or your account. These products and services 
assist us in managing and administering our clients' accounts. They include investment research from 
both Schwab and third parties. We may use this research to service all or some substantial number of 
our clients' accounts, including accounts not maintained at Schwab. In addition to investment research, 
Schwab also makes available software and other technology that:   
 

 provide access to client account data (such as duplicate trade confirmations and account 
statements); 

 facilitate trade execution and allocate aggregated trade orders for multiple client accounts; 
 provide pricing and other market data; 
 facilitate payment of our fees from our clients' accounts; and 
 assist with back-office functions, recordkeeping and client reporting. 

 
Services that Generally Benefit Only Tanglewood. Schwab also offers other services intended to help us 
manage and further develop our business enterprise.  
These services include: 
 

 educational conferences and events 
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 technology, compliance, legal, and business consulting; 
 publications and conferences on practice management and business succession; and 
 access to employee benefits providers, human capital consultants and insurance providers. 

 
Schwab may provide some of these services itself. In other cases, it will arrange for third-party vendors 
to provide the services to us. Schwab may also discount or waive its fees for some of these services or 
pay all or a part of a third party's fees. Schwab may also provide us with other benefits such as 
occasional business entertainment of our personnel.  
 
Schwab has provided Tanglewood a waiver of their short-term mutual fund redemption fees. 
Tanglewood recognizes the effect frequent short-term trading can have on mutual fund expenses and 
performance and does not currently employ short-term trading as part of its management strategy.  
Instances when Tanglewood will rely on Schwab’s fee exemption are limited to the following: 
 

1)   Newly transferred-in fund shares subject to redemption fees. 
2)   Unusual factors that cause Tanglewood to lose faith in a particular mutual fund’s management 
       and/or execution of the fund’s stated strategy. 
3)   A dramatic and unexpected change in the global economic or investment environment that 

Tanglewood feels would have a detrimental impact on the fund. 
 

Our Interest in Schwab's Services 
The availability of these services from Schwab benefits us because we do not have to produce or 
purchase them. We don't have to pay for Schwab's services.  We may have an incentive to recommend 
that you maintain your account with Schwab based on our interest in receiving Schwab's services that 
benefit our business rather than based on your interest in receiving the best value in custody services 
and the most favorable execution of your transactions. This is a potential conflict of interest. We 
believe, however, that our selection of Schwab as custodian and broker is in the best interests of our 
clients. It is primarily supported by the scope, quality and price of Schwab's services (based on the 
factors discussed above - see "How We Select Brokers/Custodians to Recommend”) and not Schwab's 
services that benefit only us.  
 
Tanglewood’s Chief Compliance Officer, Keith Fenstad, remains available to address any questions 
that a client or prospective client may have regarding the above arrangements and any corresponding 
perceived conflict of interest such arrangements may create. 
 
Directed Brokerage 
Tanglewood recommends that its clients utilize the brokerage and custodial services provided by 
Schwab. Tanglewood generally does not accept directed brokerage arrangements (when a client 
requires that account transactions be effected through a specific broker-dealer). In such client directed 
arrangements, the client will negotiate terms and arrangements for their account with that broker-
dealer, and Tanglewood will not seek better execution services or prices from other broker-dealers or be 
able to "batch" the client’s transactions for execution through other broker-dealers with orders for 
other accounts managed by Tanglewood As a result, a client may pay higher commissions or other 
transaction costs or greater spreads, or receive less favorable net prices, on transactions for the account 
than would otherwise be the case.  
 
In the event that the client directs Tanglewood to effect securities transactions for the client’s accounts 
through a specific broker-dealer, the client correspondingly acknowledges that such direction may cause 
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the accounts to incur higher commissions or transaction costs than the accounts would otherwise incur 
had the client determined to effect account transactions through alternative clearing arrangements that 
may be available through Tanglewood. Higher transaction costs adversely impact account performance. 
Transactions for directed accounts will generally be executed following the execution of portfolio 
transactions for non-directed accounts. 
 
Order Aggregation 
Transactions for each client account generally will be effected independently, unless Tanglewood 
decides to purchase or sell the same securities for several clients at approximately the same time. 
Tanglewood may (but is not obligated to) combine or “bunch” such orders to obtain best execution, to 
negotiate more favorable commission rates or to allocate equitably among Tanglewood’s clients 
differences in prices and commissions or other transaction costs that might have been obtained had 
such orders been placed independently. Under this procedure, transactions will be averaged as to price 
and will be allocated among clients in proportion to the purchase and sale orders placed for each client 
account on any given day. Tanglewood shall not receive any additional compensation or remuneration 
as a result of such aggregation.  

 
Item 13 – Review of Accounts  
 
REVIEW OF ACCOUNTS 
 
Portfolio Management 
 
Reviews of Wealth Management relationship and Investment Management relationship advisory accounts 
as a whole will be completed no less often than quarterly.  (The managed positions within clients’ accounts 
will have almost continuous monitoring.)  
 
Tanglewood’s Investment Committee consisting of John F. Merrill, President and CIO,  Thomas Bruce, and 
Brian J. Merrill, CFP®, Vice President is responsible for reviewing investment selections and making asset 
allocation decisions.  The Committee reviews the investments within each account for performance (both 
historical and expected) and for their continuing applicability and “fit” into the client’s account based on 
the client’s objectives and the advisory firm’s outlook for such securities. 
 
John F. Merrill as Chief Investment Officer makes the final decisions on all investment selections and asset 
allocations.  He is also responsible for all buy and sell decisions.  The Portfolio Operations team led by Alma 
Ozuna assists John with implementing approved allocation changes in accounts. 
 
The total number of accounts reviewed is approximately 1,296. 
 
Financial Planning Services 
 
Tanglewood offers its Wealth Management clients a range of personalized financial planning services as 
described above in Item 4.  We depend on our clients to provide all the information necessary to 
properly evaluate their financial position.  In providing these services, we meet directly with our clients 
to gather information and assess their current financial situation.  Once we fully understand our client’s 
specific needs and objectives, we develop a strategy to meet those goals.  Advice is given on a “best 
efforts basis” and is communicated both verbally and in written format.    
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On an ongoing basis, it is up to each Wealth Management client to seek out our advice in the various 
areas of planning and to ensure all his or her Financial Planning needs have been met. Tanglewood will 
attempt to meet with each Wealth Management client at least annually to discuss and address financial 
planning issues raised by the client. 
 
John Merrill, Brian Merrill, CFP®, Keith Fenstad, CFP®,  Abigail Gunderson, CFP®, Peter Faust, CFP®, and 
Michael Pumphrey, MS, CFP®, AFC® work both independently and as a team as needed to help clients 
address their financial planning concerns. 
 

REPORTING 
 
Portfolio Management 
 
Each client’s custodian sends detailed monthly reports directly to clients.  These reports detail all 
transactions since the last report, indicate dividends and interest credited and show all positions held on 
the date of the report. 
 
Tanglewood Total Wealth Management, Inc. prepares its own client reports no less often than quarterly. 
These reports show positions held at the date of the report.  These portfolio reports will also categorize 
the securities into three asset class families: Cash & Equivalents, Fixed Income and Equities (Domestic, 
Global and International, Commodities and Real Estate). 
 
The individual positions held will also indicate the cost basis (less dividend reinvest) and the percentage 
that security represents of the managed portfolio.  
 
All clients of Tanglewood Total Wealth Management, Inc. receive daily, monthly and quarterly reports as 
follows: 
 
Daily/Monthly 
 
Copies of all brokerage confirmations and related materials, which detail the purchases and sales, are 
sent directly from the brokerage firm to each affected account.  A few days after the end of each month, 
the custodian sends a monthly statement directly to each client which details month-end portfolio 
positions and all transactions completed within the month. 
 
Quarterly 
 
A quarterly report is issued by Tanglewood Total Wealth Management, Inc. which includes: 
 

- The Asset Allocation for the Portfolio at quarter-end; 
- Performance of managed assets for the quarter and year-to-date; 
- Activity Summary for the quarter; 
- Cumulative Net Investment vs. Portfolio Value since inception  
- Portfolio Holdings at quarter-end and; 
- Statement of Management Fees. 

 
While the above information is provided to all Tanglewood clients, the format of the report may vary 
between Wealth Management relationship accounts and Investment Management accounts.    
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Quarterly Newsletter 
 
This publication is issued on a quarterly basis to all clients at no extra charge.  It is mailed to Wealth 
Management clients as part of their quarterly report package and is available to all clients via the 
Tanglewood online vault.  The newsletter covers current investment strategies, investment performance 
and information about securities held within client accounts. 
 
Monthly Commentaries 
 
These communications are issued via email to all clients at no charge.  Monthly commentaries typically 
cover current economic and market events. 
 
Wealth Planning  
 
The nature and frequency of reports depend on the nature and frequency of the reviews.  Reporting 
may be in the form of financial analysis and projections, as well as recommendations.  Reporting may 
not be in written form. 
 

Item 14 – Client Referrals and Other Compensation 
 
As indicated at Item 12 above, Tanglewood may receive from Schwab without cost (and/or at a 
discount), support services and/or products. Tanglewood’s clients do not pay more for investment 
transactions effected and/or assets maintained at Schwab as result of this arrangement. There is no 
corresponding commitment made by Tanglewood to Schwab or any other entity to invest any specific 
amount or percentage of client assets in any specific mutual funds, securities or other investment 
products as a result of the above arrangements. Tanglewood’s Chief Compliance Officer, Keith Fenstad, 
remains available to address any questions that a client or prospective client may have regarding the 
above arrangements and any corresponding perceived conflict of interest such arrangements may 
create. 
 
Tanglewood does not maintain solicitor or promoter arrangements/pay referral fee compensation to 
non-employees for new client introductions.  
 

Item 15 – Custody 
 
Tanglewood is not a broker-dealer and does not take possession of client assets. Our client assets are 
housed in nationally recognized brokerage firms, otherwise known as qualified custodians. Pursuant to 
the Custody Rule, Tanglewood is deemed to have custody of client assets only due to its ability to 
request management fees to be debited from client accounts.  We have procedures in place to ensure 
fees are calculated correctly and in accordance with the clients agreed upon rates.  
 
Clients should receive at least quarterly statements from the custodian that holds and maintains client’s 
investment assets.  They will be sent to the email or postal mailing address you provided to the 
custodian. Tanglewood urges you to carefully review such statements promptly and compare such 
official custodial records to the account statements you receive from us.  Our statements may vary from 
custodial statements based on accounting procedures, reporting dates, or valuation methodologies of 
certain securities.   
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Item 16 – Investment Discretion 
 
Tanglewood Total Wealth Management, Inc. has discretionary authority over all managed accounts with 
regard to both the selection and proportions of securities held in managed accounts. 
 
Tanglewood considers a number of factors when determining to purchase or sell a security for a particular 
client account.  These factors include but are not limited to: 
 

 Investment objective, policies and strategy of the account,  
 Appropriateness of the investment to the account’s time horizon and risk objectives,  
 Existing levels of ownership of the investment and other similar securities 
 Immediate availability of cash to fund the investment. 

 
Clients who engage Tanglewood on a discretionary basis may, at any time, impose restrictions, in writing, 
on Tanglewood’s discretionary authority. (i.e., limit the types/amounts of particular securities purchased 
for their account, exclude the ability to purchase securities with an inverse relationship to the market, , 
etc.). 

 
Item 17 – Voting Client Securities   
 
It is the policy of Tanglewood Total Wealth Management, Inc. to vote proxies for all accounts for which 
it has voting authority only for assets that are under our discretion, in a manner in which Tanglewood 
believes it to be in the best interests of its clients. However, the client shall maintain exclusive 
responsibility for all legal proceedings or other type events pertaining to the assets, including, but not 
limited to, class action lawsuits.  Tanglewood generally votes in accordance with the recommendations 
of the issuer’s existing management, unless it is not prudent to do so. In the event there is a conflict of 
interest, Tanglewood will, at its expense, engage the services of an outside proxy voting service or 
consultant who will provide an independent recommendation on the direction in which Tanglewood 
should vote on the proposal.  
 
A written copy of the proxy policies and procedures along with information on how your particular 
securities were voted are available upon request.    
 
It is Tanglewood’s policy to NOT vote proxies received for non-managed (Restricted) securities held 
within a client’s managed Schwab account. 

 
Clients may wish to have their proxies voted by an independent third party or other named fiduciary or 
agent, at the client’s cost. 

 
Item 18 – Financial Information 
 
Registered investment advisers are required in this Item to provide you with certain financial 
information or disclosures about Tanglewood’s financial condition.  Tanglewood has no financial 
commitment that impairs its ability to meet contractual and fiduciary commitments to clients and has 
not been the subject of a bankruptcy proceeding. 
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Tanglewood does not solicit prepayment of fees.  If we did, we would be required to provide you with a 
copy of our balance sheet. 
 

Item 19 – Additional Information 
 
Tanglewood has implemented a disaster recovery system, known as the “Contingency and Disaster 
Recovery Plan” which has been designed to enable Tanglewood to resume operations and recover client 
and firm records in the event of a significant business disruption, such as a natural disaster or terrorist 
attack. Because Tanglewood does not directly custody client’s funds or securities, a significant business 
disruption should not impact a client’s ability to access their funds and securities directly from the 
custodian. Continuity of business operations is made possible through the establishment of a regular 
electronic back up of records and plans to restore systems offsite to assess these records. 
 

Any Questions? 
 
Tanglewood’s Chief Compliance Officer, Keith Fenstad, remains available to address any questions that a 
client or prospective client may have regarding the above disclosures and arrangements. 
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Certifications/Credentials: 
 
A number of Tanglewood’s employees included in this Brochure Supplement have earned certifications 
and credentials that are described below. 
 
Certain of our representatives are certified for financial planning services in the United States by 
Certified Financial Planner Board of Standards, Inc. (“CFP Board”). Therefore, each such representative 
may refer to himself/herself as a CERTIFIED FINANCIAL PLANNER® professional or a CFP® professional, 
and he/she may use these and CFP Board’s other certification marks (the “CFP Board Certification 
Marks”). The CFP® certification is voluntary. No federal or state law or regulation requires financial 
planners to hold the CFP® certification. You may find more information about the CFP® certification at 
www.cfp.net. 
 
CFP® professionals have met CFP Board’s high standards for education, examination, experience, and 
ethics. To become a CFP® professional, an individual must fulfill the following requirements: 
• Education – Earn a bachelor’s degree or higher from an accredited college or university and 

complete CFP Board-approved coursework at a college or university through a CFP Board Registered 
Program. The coursework covers the financial planning subject areas CFP Board has determined are 
necessary for the competent and professional delivery of financial planning services, as well as a 
comprehensive financial plan development capstone course. A candidate may satisfy some of the 
coursework requirement through other qualifying credentials. CFP Board implemented the 
bachelor’s degree or higher requirement in 2007 and the financial planning development capstone 
course requirement in March 2012. Therefore, a CFP® professional who first became certified before 
those dates may not have earned a bachelor’s or higher degree or completed a financial planning 
development capstone course. 

• Examination – Pass the comprehensive CFP® Certification Examination. The examination is designed 
to assess an individual’s ability to integrate and apply a broad base of financial planning knowledge 
in the context of real-life financial planning situations. 

• Experience – Complete 6,000 hours of professional experience related to the personal financial 
planning process, or 4,000 hours of apprenticeship experience that meets additional requirements. 

• Ethics – Satisfy the Fitness Standards for Candidates for CFP® Certification and Former CFP® 
Professionals Seeking Reinstatement and agree to be bound by CFP Board’s Code of Ethics and 
Standards of Conduct (“Code and Standards”), which sets forth the ethical and practice standards 
for CFP® professionals. 

 
Individuals who become certified must complete the following ongoing education and ethics 
requirements to remain certified and maintain the right to continue to use the CFP Board Certification 
Marks: 
• Ethics – Commit to complying with CFP Board’s Code and Standards. This includes a commitment to 

CFP Board, as part of the certification, to act as a fiduciary, and therefore, act in the best interests of 
the client, at all times when providing financial advice and financial planning. CFP Board may 
sanction a CFP® professional who does not abide by this commitment, but CFP Board does not 
guarantee a CFP® professional's services. A client who seeks a similar commitment should obtain a 
written engagement that includes a fiduciary obligation to the client. 

• Continuing Education – Complete 30 hours of continuing education every two years to maintain 
competence, demonstrate specified levels of knowledge, skills, and abilities, and keep up with 
developments in financial planning. Two of the hours must address the Code and Standards. 

 



 
 

 
Tanglewood Total Wealth Management, Inc. 
Page 3 
  
 

Certain of our representatives are certified as an Accredited Financial Counselor® (AFC®) by the 
Association for Financial Counseling & Planning Education® (AFCPE®) founded in 1984. The AFC® 
certification is accredited by the National Commission for Certifying Agencies (NCCA). 
 

To earn the AFC® certification, candidates must: (1) meet an educational requirement with coursework 
related to the AFC® Core Competencies; (2) pass the AFC® examination; (3) submit verification of 1,000 
hours of financial counseling experience; and (4) agree to adhere to the AFCPE® Code of Ethics and 
Standards of Practice. Certificants who have received the AFC® credential are required to complete 
thirty continuing education units (CEUs) during a two-year reporting cycle. 
 

The Accredited Financial Counselor® designation is a specialty credential targeted to professionals 
interested in expanding accessibility to, and improving equitability in, financial counseling and education. 
The AFC® helps professionals better understand how diverse backgrounds, perspectives, and experiences 
impact individuals’ money behavior. An Accredited Financial Counselor has the skills to assist individuals 
and families in the complex process of financial decision making, including the ability to:  
 

● Educate clients in sound financial principles.  
● Assist clients in the process of overcoming their financial indebtedness.  
● Help clients identify and modify ineffective money management behaviors.  
● Guide clients in developing successful strategies to achieve their financial goals.  
● Support clients as they work through their financial challenges and opportunities.  
● Help clients develop a new perspective on the dynamics of money in relation to family, friends 
and personal self-esteem.  

 

The AFC® designation equips the individual to work with clients in a financial counseling or education 
setting to assess and improve their financial decision making. AFC® certified professionals work across the 
United States and on military bases around the world as researchers, educators, University Extension staff, 
private practitioners, and military financial counselors. They work in financial planning firms, law firms, 
credit and debt repayment agencies, banks and credit unions, government agencies, and many other 
organizations committed to improving the financial capability of individuals and families. 
 
Certain of our representatives hold the designation of Certified Public Accountant (“CPA”).  CPAs are 
licensed and regulated by their state boards of accountancy.  While state laws and regulations vary, the 
education, experience and testing requirements for licensure as a CPA generally include minimum 
college education (typically 150 credit hours with at least a baccalaureate degree and a concentration in 
accounting), minimum experience levels (most states require at least one year of experience providing 
services that involve the use of accounting, attest, compilation, management advisory, financial 
advisory, tax or consulting skills, all of which must be achieved under the supervision of or verification 
by a CPA), and successful passage of the Uniform CPA Examination.  In order to maintain a CPA license, 
states generally require the completion of 40 hours of continuing professional education (CPE) each year 
(or 80 hours over a two-year period or 120 hours over a three-year period).  Additionally, all American 
Institute of Certified Public Accountants (AICPA) members are required to follow a rigorous Code of 
Professional Conduct which requires that they act with integrity, objectivity, due care, competence, fully 
disclose any conflicts of interest (and obtain client consent if a conflict exists), maintain client 
confidentiality, disclose to the client any commission or referral fees, and serve the public interest when 
providing financial services. The vast majority of state boards of accountancy have adopted the AICPA’s 
Code of Professional Conduct within their state accountancy laws or have created their own. In addition 
to the Code of Professional Conduct, AICPA members who provide personal financial planning services 
are required to follow the Statement on Standards in Personal Financial Planning Services (SSPFPS). 
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General Supervision Guidelines: 
 
After discussing a client’s specific investment objectives, time horizon and risk tolerance, Tanglewood 
provides the client with information regarding the various investment policies suitable for meeting their 
objectives.  The client makes the final decision about what Investment Policy to implement.  
 
On a quarterly basis the Chief Compliance Officer monitors the overall asset allocation of all client 
accounts to ensure actual portfolio allocations are consistent with the client’s chosen investment policy.  
Clients are also urged to monitor trading in their own accounts by reviewing trade confirmations 
delivered to them and by reviewing account statements delivered to them directly from the custodian. 
 
Tanglewood requires all officers and employees to adhere to the firm’s Code of Conduct, setting the 
expectation that all employees hold themselves to the highest standard of professional and personal 
conduct. In addition, the firm maintains a Code of Ethics outlining the firm’s requirement that 
employees must avoid all activities, interests and relationships that run contrary to the best interests of 
clients. At all times, Tanglewood employees must:  
 

1) Place client interests ahead of Tanglewood’s 
 

2) Engage in personal trading that is in full compliance with Tanglewood’s personal trading and 
reporting policies 

 
3) Avoid taking advantage of their position within the firm.   

 
A complete copy of Tanglewood’s Code of Ethics is available upon request. 
  
John F. Merrill and the firm’s Chief Compliance Officer, Keith A. Fenstad, are responsible for 
implementing and enforcing the Code of Ethics.   
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John F. Merrill 
 
Educational Background and Business Experience  
 
John, born in 1948 was raised in Arlington, Texas and attended the University of Texas in Arlington (UTA) 
from 1966 through 1970, majoring in government and economics.  In 1970, he lacked only 6 semester 
hours to fulfill the requirements for a degree.  In 2011, John completed his education at UTA and 
received a Bachelor of Science degree in University Studies. 
 
John has been exclusively employed in the financial services industry in Houston since 1974.  John 
founded his own financial planning and investment management firm in October 1979 and changed its 
name to Tanglewood Capital Management on January 1, 1992.  Tanglewood became incorporated on 
January 1, 2000.  The firm changed its name to Tanglewood Wealth Management, Inc. on July 1, 2008.  
On February 24, 2017 the firm changed its business operating name to Tanglewood Total Wealth 
Management, Inc. to be more reflective of the firm’s current capabilities and services.  Tanglewood 
Wealth Management, Inc. remains as the full legal name.           
 
John is an avid researcher and has authored five books of his own on the financial markets and 
investing.   
 
Disciplinary Information 
 
None. 
 
Other Business Activities 
 
John is not actively engaged in any other investment-related businesses or occupations. 
 
John is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
John's annual compensation is based, in part, on the amount of assets under management and the 
number of clients that John introduces to Tanglewood. Accordingly, John has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880.  
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Keith A. Fenstad, CFP® 
 
Educational Background and Business Experience  
 
Keith has worked in the financial services and financial planning industry since 1993. He was born in 
Omaha, Nebraska in 1970 and moved to Houston, Texas in 1986.  He attended Sam Houston State 
University from 1990 to 1993 and received a Bachelor of Business Administration degree majoring in 
Finance.  Keith went on to complete the Personal Financial Planning program at the University of 
Houston and obtained the CERTIFIED FINANCIAL PLANNER® certification in early 2000.   

Keith joined Tanglewood in 2002 as Director of Financial Planning and also serves as Tanglewood’s Chief 
Compliance Officer.  In January 2014, Keith became a 10% owner of Tanglewood. 

Disciplinary Information 
 
None. 
 
Other Business Activities 
 
Keith is not actively engaged in any other investment-related businesses or occupations. 
 
Keith is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Keith's annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Keith introduces to Tanglewood. Accordingly, Keith has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
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Brian J. Merrill, CFP® 
 
Educational Background and Business Experience  
 
Brian was born in 1978 in Houston, Texas. He joined Tanglewood in January of 2002 after leaving Enron 
Corporation’s Financial Analyst Program.  A member of the Client Relationship team, he also provides 
marketing and portfolio management support.  Additionally, he is a member of Tanglewood’s 
Investment Committee.  

He attended Southern Methodist University from 1997 to 2001 and received a B.B.A. degree double 
majoring in Finance and Marketing.  Brian went on to complete the Personal Financial Planning program 
at Rice University and obtained the CERTIFIED FINANCIAL PLANNER® certification in 2014.   
In January 2014, Brian became a 10% owner of Tanglewood. 
 
Disciplinary Information 
 
None. 
 
Other Business Activities 
 
Brian is not actively engaged in any other investment-related businesses or occupations. 
 
Brian is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Brian's annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Brian introduces to Tanglewood. Accordingly, Brian has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
 
As a member of Tanglewood Investment Committee, Brian is kept apprised of current investment funds, 
models and strategies.  On a weekly basis the Investment Committee meets to discuss and review the 
recent market events and its impact on Tanglewood’s investment strategy.  
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Abigail C. Gunderson, CFP®  
 
Educational Background and Business Experience  
 
Abigail was born in 1969 in the Philippines and moved to Houston, Texas in 1991.  She attended the 
Ateneo de Manila University from 1987-1991 and received a Bachelor of Science degree in Industrial 
Engineering.  She completed the Personal Financial Planning program at the University of Houston and 
obtained the CERTIFIED FINANCIAL PLANNER® designation in 2006.  

Abigail joined Tanglewood in April 2013 as part of the firm’s Client Relationship team. She has been 
working in the financial services industry since 2003 and has helped design comprehensive financial and 
estate plans for executives, professionals, and business owners.  

Disciplinary Information 
 
None. 
 
Other Business Activities 
 
Abigail is not actively engaged in any other investment-related businesses or occupations. 
 
Abigail is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Abigail's annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Abigail introduces to Tanglewood. Accordingly, Abigail has a conflict of interest 
for recommending Tanglewood to clients for investment advisory services, as the recommendation 
could be made on the basis of compensation to be received, rather than on a client or prospective 
client’s best interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880.  
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Peter L. Faust, CFP®  
 
Educational Background and Business Experience  
 
Peter was born in 1980 in Detroit, Michigan and moved to Houston, Texas in 2013.  He attended the 
Haworth College of Business at Western Michigan University and received a Bachelor of Business 
Administration degree in Finance in 2003, graduating magna cum laude.  He obtained the CERTIFIED 
FINANCIAL PLANNER® designation in 2006.  

Peter joined Tanglewood in May 2016 as part of the firm’s Client Relationship team.  He has been 
working in the financial services industry since 2003 and has helped design comprehensive financial and 
estate plans for executives, professionals, and business owners.   

Disciplinary Information 
 
None. 
 
Other Business Activities  
 
Peter is not actively engaged in any other investment-related businesses or occupations. 
 
Peter is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Peter's annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Peter introduces to Tanglewood. Accordingly, Peter has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
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Michael S. Pumphrey, MS, CFP®, AFC®  
 
Educational Background and Business Experience  
 
Michael was born in 1982 in Houston, Texas.  He attended Claremont McKenna College and received a 
Bachelor of Arts degree in Biology and Studio Art in 2004. He received his Accredited Financial 
Counselor® designation through Texas Tech University in 2022. Michael went on to attend Kansas State 
University and received a Master of Science degree in Personal Financial Planning with a Graduate 
Certificate in Financial Therapy in 2024. He obtained the CERTIFIED FINANCIAL PLANNER® designation in 
2024. 

Michael joined Tanglewood in June of 2022 as an Associate Wealth Advisor after a career in education, 
most recently working as an Industrial Technology Teacher in Cypress Fairbanks ISD since 2015.   

Michael is also the primary contact for those utilizing Tanglewood’s Family Financial Consulting program. 
 
Disciplinary Information 
 
None. 
 
Other Business Activities  
 
Michael is not actively engaged in any other investment-related businesses or occupations. 
 
Michael is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Michael’s annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Michael introduces to Tanglewood. Accordingly, Michael has a conflict of interest 
for recommending Tanglewood to clients for investment advisory services, as the recommendation 
could be made on the basis of compensation to be received, rather than on a client or prospective 
client’s best interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
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Thomas L. Bruce  
 
Educational Background and Business Experience  
 
Originally from the Eastern Shore of Maryland, Tom spent much of his adult life in Tampa Bay. He and 
his family relocated to Houston upon his joining Tanglewood in June 2024 as a Macro Investment 
Strategist.  

Before joining Tanglewood, Tom worked for Ned Davis Research and Fair Economy, Inc. where he 
advised a global client base of institutional and retail investors. Tom holds a Master of Science in Finance 
from the University of South Florida, where he served as Vice President of the Graduate Business 
Association and President of the Chess Club.  

Since 2012, Tom has been deeply involved in the financial services industry, specializing in analyzing 
economic conditions and identifying strategic investment opportunities.  

 
Disciplinary Information 
 
None. 
 
Other Business Activities  
 
Tom is not actively engaged in any other investment-related businesses or occupations. 
 
Tom is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Tom’s annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Tom introduces to Tanglewood. Accordingly, Tom has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
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Adam P. Lawrence, CPA, CFP®  
 
Educational Background and Business Experience  
 
Adam was born in 1997.  He graduated from Texas A&M University College Station in 2020 with a 
Bachelor of Business Administration degree in Accounting and a Master of Science degree in Accounting. 
He received his Certified Public Accountant designation in 2022. Adam obtained the CERTIFIED 
FINANCIAL PLANNER® designation in 2025. 
 
Adam joined Tanglewood in July of 2024 as an Associate Wealth Advisor. From February of 2022 to May 
of 2024, he was an Associate Financial Advisor of Financial Synergies Wealth Advisors. From January of 
2021 to January of 2022, he was an International Tax Associate of KPMG.  
 
Disciplinary Information 
 
None. 
 
Other Business Activities  
 
Adam is not actively engaged in any other investment-related businesses or occupations. 
 
Adam is not actively engaged in any non-investment-related business or occupation for compensation. 
 
Additional Compensation 
 
Adam’s annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Adam introduces to Tanglewood. Accordingly, Adam has a conflict of interest for 
recommending Tanglewood to clients for investment advisory services, as the recommendation could be 
made on the basis of compensation to be received, rather than on a client or prospective client’s best 
interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Act.  Tanglewood’s Chief 
Compliance Officer, Keith A. Fenstad, is primarily responsible for the implementation of Tanglewood’s 
policies and procedures and overseeing the activities of its supervised persons. Should a client have any 
questions regarding Tanglewood's supervision or compliance practices, please contact Keith at 
(713) 840-8880. 
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Tina Yang, CFP® 
 
Educational Background and Business Experience  
 
Tina Yang was born in 1997. Tina graduated from University of Houston in 2021 with Bachelor of 
Business Administration degrees in Finance and Marketing. She has been with Tanglewood since March 
2023, and she is currently a Senior Associate Wealth Advisor. From January 2021 to March 2023, she 
was a Paraplanner of Founder Group. Tina obtained the CERTIFIED FINANCIAL PLANNER® designation in 
2024. 
 
Disciplinary Information 
 
None. 
 
Other Business Activities  
 
Tina Yang is not actively engaged in any other investment-related businesses or occupations. 
 
Tina Yang is not actively engaged in any non-investment-related business or occupation for 
compensation. 
 
Additional Compensation 
 
Tina Yang’s annual compensation is based, in part, on the amount of assets under management and the 
number of clients that Tina Yang introduces to Tanglewood. Accordingly, Tina Yang has a conflict of 
interest for recommending Tanglewood to clients for investment advisory services, as the 
recommendation could be made on the basis of compensation to be received, rather than on a client or 
prospective client’s best interests. 
 
Supervision  
 
Tanglewood provides investment advisory and supervisory services in accordance with its policies and 
procedures manual.  The primary purpose of Tanglewood’s Rule 206(4)-7 policies and procedures is to 
comply with the supervision requirements of Section 203(e)(6) of the Investment Advisers Act of 1940 
(the “Act”).  Tanglewood’s Chief Compliance Officer, Keith A. Fenstad, is primarily responsible for the 
implementation of Tanglewood’s policies and procedures and overseeing the activities of its supervised 
persons. Should a client have any questions regarding Tanglewood's supervision or compliance 
practices, please contact Keith at (713) 840-8880. 
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